PIEDMONT TRIAD REGIONAL WATER AUTHORITY
John F. Kime Water Treatment Plant
7297 Adams Farm Road
Randleman, NC 27317

Tuesday, December 9, 2025
12:00 pm

Welcome, by PTRWA Chairman Rich Glover

1.

2.

10.

11.

Approval of November 18, 2025 PTRWA minutes

Resolution Approving of Accepting Funding Offer DWSRF-EC
Gregory Flory, Executive Director

Property Disposal Policy
Gregory Flory, Executive Director

Regionalization Master Plan
Gregory Flory, Executive Director

Owners Advisory Contract
Gregory Flory, Executive Director

Construction Updates
Gregory Flory, Executive Director

Executive Director’'s Report
Gregory Flory, Executive Director

Old Business
New Business
Next Scheduled PTRWA meeting date — January 13, 2026

Adjournment

PTRWA Agenda December 9, 2025
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